Skills for All
Presents
Five Days Training Workshop on

Microfin
An Operational Planning Model for Microfinance Banks / Institutions
June 06 to June 10, 2022 - 10:00 AM to 04:30 PM
PC Hotel, Lahore
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Our Previous Event
Financial Pakistan Expo 2020 Soft Launch at President House
Islamabad
Reshaping & Reimaging Pakistan’s Financial Sector Growth in Post COVID-19
FPE 2020 had a soft launch on November 09, 2020 at Aiwan-e-Sadar under the
patronage of H.E. Dr. Arif Alvi, the President of Pakistan. The Honorable President was
host at an event at the Aiwan-e-Sadar for the heads of the financial institutions, key
financial sector development leaders and other stakeholders.
Financial Pakistan Expo 2020 is the brainchild of the State Bank of Pakistan, the premier
Financial Institution and the apex policy-making institution, and Pakistan’s senior most
journalist in the fields of finance and economy Mr. Sikandar H Lodhi (Tamgha-i-Imtiaz).
The purpose of this event is to present an opportunity to the financial institutions of
Pakistan to showcase their products and services as well as disseminate their strategies
to an august audience comprising policy-makers, advisors, businessmen, independent
economists, members of the civil society and the public-at-large. The exchange of ideas
and opinions on the occasion will focus on exploring ways and means to achieve new
milestones in the financial and economic fields.

Profile of Skills for All / HOST
Skills for All Group (SFA) is working with the aim to provide skills and services
development solutions to Public and Private Institutions by imparting skills
development Training Programs, Branding , Image Building and Capacity Building
under the demand areas in line with the Business and Industry requirement.
SFA is working in collaboration with various internationally renowned organizations
USAid, GIZ, TEVTA, PVTC and NEVTTC in designing & delivery of qualifications
and skills development programs for Government and Industry Institutions.

Sikandar H. Lodhi
Chief Executive Officer

HOST is a one-stop event management company dealing in all types of corporate
and selected social events. Planning an event is an arduous task and more often,
one finds it difficult to get everything right. At HOST, we start with personal
consultation with our client where we get to know his requirements & thoughts
about the event, then, combine it with our creativity and planning and execute it
with impeccable attention to everything to present a stress-free event.
Our mission is to understand our client’s needs coupling with our ideas and
dedication into a premier event execution; simultaneously adopting learning as a
way of growing.

Profile of MFI Resources
MFI Resources was established in 2007 by Howard Brady to fill a need in the
Microfinance marketplace to provide quality microfinance training and directed
consulting.

Microfin is the premier Microfinance planning and budgeting tool. Anyone who has
created a MFI's budget quickly realizes microfinance's complexity. Microfin
automates all of the complex calculations, taking inputs (assumptions) on future
organization growth, current and future loan and savings products, staffing,
expenses, fixed assets and funding, and automatically generates future balance
sheets, income statements, and cash flow statements for future budgeting,
analysis, and comparison with actual results.
Howard Brady
Chief Executive Officer

As MFIs take budgeting seriously, they can capture market share, reduce interest
rates, test the impact of operational decision on the financial statements, and make
credible presentations to board members, donors, and investors, many of whom
are very familiar with (or may even require) Microfin.

Business Planning with Microfin
Microfin training focuses on strategic planning as the basis for creating operational forecasts for
program growth, revenue, and expenses. Tradeoffs regarding interest rate policy, organic vs.
exponential growth, and capital structure all will be discussed along with how they relate to operational
decisions. Participants will use a case study approach to learn the Microsoft Excel based tool, and will
have a good feel for how to create their own projections when they leave the training.
This will be a very interactive learning process and participants will be encouraged to share
experiences, feelings, and ideas regarding the state of the industry as well as successes and
challenges currently facing the provision of credit and savings services to the unbanked. Although not
required, bringing a Windows based laptop is encouraged.
Lunch and two coffee breaks will be provided each day.
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What is strategy?
How to craft and internalize a good vision, mission, and values statement?
How do you relate personal SWOT to business planning and SWOT?
How to pull these concepts together into a strategy statement?
What are the key components of a Balance Sheet, Income Statement, and Portfolio Report?
What are some recognized, important ratios for microfinance specific financial analysis?
Why develop a financial plan?
What is the goal of Microfin and what does it do well and what doesn’t it do?
How does Microfin use custom menus and worksheets to create a financial model?
What are the System Parameters that are used throughout Microfin?
Which currency should I use when I construct a financial model?
Why is predicting inflation an important part of financial modeling?
How detailed can I get with my financial plan?
Why is it important to have a starting point for microfin projections?
Where can I see the initial balance sheet and income statement balances again?
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How are loan products different from one another?
How does Microfin differentiate one term loan product from another?
What is the difference between a PDS and PAS sheet?
What payment frequencies can Microfin handle?
Can I use an amortizing loan or does it have to be a flat rate loan?
How can I customize the repayment cash flow and termination of the loans in Microfin?
How can I project monthly variability in the number of new loans?
What is the impact of client retention on the number of new loans that are needed?
What graphs, summary and detailed reports are included in portfolio and income projection?
How do I link savings to loan product growth?
What if I’m a savings led organization like a credit union where everyone saves and just a few have loans?
How can I differentiate savings products from one another?
What about projecting line of credit products?
What is the difference between a loan loss reserve, provision, and write off and how does Microfin work with each?
If I’m in consolidated mode, how do I work with branches?
How important is staffing in modeling a microfinance business?
Does Microfin treat loan officers differently than other branch or head office staff?
Is there a way to link the number of loans with staffing decisions?
Why are linkages used with branch office staff and not often used with head office staff?
Is it easy to give all staff a raise, including or excluding inflation, at the beginning of the fiscal year?
What about budgeting for deferred cash salary costs such as insurance, withheld taxes, and pensions?
How are expenses similar and different to salary costs in Microfin?
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Why is it important to budget for capital expenditures and replacement of equipment?
Why is a general approach to budgeting for Fixed Assets appropriate?
How should one think about the integration of the Institutional Capacity and Branch and Head Office Sheets?
How does microfin calculate when items need to be replaced?
Can I project taxes on income?
Why do we leave financing inputs as the last section?
What is the difference between restricted and unrestricted funds?
How do the purpose of the funds and the use of the funds intersect?
Is there a way to automate the repayment of specific loans?
Is there a way to simulate an increase in interest rates?
Can cash be segregated into specific pools, like cash used for portfolio, fixed assets, and operations?
What is the danger of having too much debt?
How much debt is appropriate?
When should additional capital or equity be generated?
How does microfin track the difference between various cash pools?
Can I manually input additional borrowing and repayments?
What if I have loans that are not in local currency?
What if I don’t know where all the funding is going to come from for the next five years?
How do I know if I have a legitimate model, for example, does the balance sheet balance?
How do I know if I have uncompleted sections of the model?
How do I know if there are any unidentified errors in the model?
What are important summary reports and graphs to share with others?
Is there the ability to do some sensitivity analysis on the inputs?
How can I use actual data results to improve the predictive ability of Microfin?

Day 4
1. What are some of the advanced features of
Microfin and when should they be used?
2. When is it appropriate to use branch mode instead
of consolidated mode?
3. What happens if I have a loan product that has a
very irregular payment pattern?
4. How does microfin handle a seasonal loan where
there is a gap of multiple months before the next loan
is disbursed?
5. What if there’s crop, credit, flood, or other
insurance coverage? How does microfin handle the
risk if the Microfinance institution accepts risk or
contracts with a third party insurer to accept that risk?
6. I would really like to model using accrual
accounting for interest receivable, accounts payable,
interest payable, and salary related accruals instead
of cash accounting. Is this possible?

Day 5
1. How can we revisit the original case
study and create three branches and obtain
the same results as we did before?
2. What additional considerations should
we watch for when creating additional loan
products?
3. Should a loan product be created first or
should a branch be added first?
4. How many branches microfin handle?
5. What if I have more branches than this?
6. How can we use actual data to refine the
model through case study?
7. What’s in the future for Microfin?

Profile of Trainer
Mr. Howard Brady
Trainer
Howard Brady, a seasoned microfinance consultant of
24 years, will be present throughout and will co-teach
the workshop. Howard has been a Microfin instructor
with Chuck Waterfield, the original author of the
software, since 2000.
In April 2016, Howard
assumed the future development and maintenance of
Microfin. Howard's consultancies have helped
increase the efficiency and effectiveness of MFIs
worldwide have helped organizations find solutions to
delinquency issues, and have created appropriate
internal
audit
and
internal
control
environments. Howard integrates his first hand
experiences into his teaching to provide practical
solutions to complex issues facing MFIs today.
Howard's consultancies have helped increase the
efficiency.

Profile of Trainer
Mr. Muhammad Sibghatullah Khalid has over two decades of diversified
experience and has worked on several assignments for Microfinance institutions
and Banks, Commercial Banks, manufacturing concerns; administrative and
operational assignments both in Pakistan and abroad.
Mr. Khalid has worked with organizations including Khushhali Bank; Mobilink;
FINCA Afghanistan; First Microfinance Bank Afghanistan; and the Attieh Steel
KSA. During his various assignments, he has had extensive exposure to
Financial Controls and Regulatory Compliance, Working Capital Management;
ERP development and implementation, cross border project financing facilities
including export credit agencies and multilateral lending agencies financing
facilities, due diligence methodologies, portfolio management, financial analysis
and Risk management practices.
He also serves on the Board of Directors of Central Depository Company of
Pakistan Limited & National Clearing Company of Pakistan Limited.

Mr. Muhammad Sibghatullah Khalid
Managing Partner – Zaitox Dubai Mr. Khalid is a Fellow member of the Institute of Chartered Accountants of
Pakistan. He has also worked with Deloitte, Grant Thornton and E&Y Chartered
Accountants during his career on different roles.

Training Cost
International Participants

Pakistan Participants

 For international delegates, the cost of the
training is USD 750, however the following
early booking discounts are available:

 For individuals representing institutions in
Pakistan, a fixed cost of PKR 70,000/applies.

 Register before April 20, 2022 and an early
registration discount of USD 200 will apply
(the cost is USD 550)

 Register before April 20, 2022 and an early
registration discount of PKR 20,000/- will
apply (the cost is PKR 50,000/-)

 Register before May 10, 2022 and an early
registration discount of USD 100 will apply
(the cost is USD 650)

 Register before May 10, 2022 and an early
registration discount of PKR 10,000/- will
apply (the cost is PKR 60,000/-)

 Register multiple delegates from the same
institution and there will be a USD 100
discount for each delegate registered (making
the cost USD 650 for each delegate registered
before May 01, 2022)

 Register multiple delegates from the same
institution and there will be a PKR 15,000/discount for each delegate registered (making
the cost PKR 55,000/- for each delegate
registered before May 01, 2022)

*Note that the costs above do not include hotel, travel, or other meals. Please inquire about hotels if needed.

Registration Form
Microfin Training Workshop
June 06 to June 10, 2022
PC Hotel, Lahore
Please register the following name for Microfin Training Workshop:
Name: ___________________________

Designation: ______________________

Company: ____________________________

Address: _______________________________________________________________________ Email: ________________________
Mobile No: _______________________

Cross Cheque / Demand Draft / Online Transfer / Pay Order should be drawn in favor of Skills for All (Pvt.) Ltd.
DD/Cheque No

Amount

Drawee/Bank Branch

DD/Cheque Date

Details for Bank Transfer:
Account Title: Skills for All (Private) Limited

Bank Name: MCB Bank Limited

Address: 14000 – Premier Branch, Lahore 31-Q, Industrial Area.
IBAN Number: PK89MUCB1160028791015284
Date: ________________

Signature: _______________________

LAST DATE TO SEND IN THE REGISTRATION FORM IS May 27, 2022.

Contact Details for Registration

Gul Muhammad Khan / Asfand Yar Khan

Skills for All
Cell: 0092 300 5014393 / 0092 336 5859401 | Tel No: 0092 42 36370246
Email: gul@skillsforallglobal.com / asfand@skillsforallglobal.com
Office # 2, 1st Floor, Maqbool Chamber, 14A Davis Road, Lahore

